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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:
Hay4YHO-HMCCIIEA0BATEIbCKUM

OpraHU3alMOHHO-YIIPABICHYECKUI

IeIarorunue CcKui
peaduINTAIMOHHBIN (BOCCTAHOBUTEIILHBIN )

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON IesSTEIhHOCTH B
cthepax: 01 OOGpazoBanue u Hayka (B cdepe obOmero oOpazoBaHus, mpodeccnoHanbHOro 00Opa3oBaHUs,
JOTIOJTHUTENBHOTO Oo0pa3oBaHus; B cdepe HaydHbIX ucciaenaoBanmii), 02 3mpaBooxpaneHue (B cdepe
peabunuTanuu B opraHu3anusax 3apaBooxpaHeHusi), 03 ConumansHoe oOcmyxkuBanue (B cdepe
peadbuIuTa B OpraHU3alUsaX U YUPEXKICHUAX COLUAIbHOr0 00cayKuBaHus HacesneHus), 05 dusndeckas
KyJIbTypa U croptT (B cdepe Ppuznueckoi KyJabTypbl 1 MacCOBOTO CIIOPTa, alaiTUBHOTO CIOpTa; B cdepe
CIIOPTHBHOW TOATOTOBKH; B cdepe YNpaBieHHUsS ACATEIbHOCTbIO OpraHU3alu, OCYIIECTBISAIOMIEH
NESATEILHOCTD B 00J1aCTH aIaTUBHOM (PU3NUYECKOHN KyAbTYPBI U (PU3NIECKOMN KYIBTYPHI U CIIOPTA)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIE komriereHimu @I'OC BO,
(GyHKUMY / TPYyAOBBIC U HEOOXOIMMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIC (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS
YK-2 Criocober ympaBisite |Omnpenenser mpodlieMy ©  CHOoco0 €€ peIIeHHs,
IIPOCKTOM Ha BCEX dTanax |0OOCHOBBIBAET INPUMEHEHME  METONOB  YIIPaBIIEHUS
€ro ’KM3HEHHOT'0 LIUKJIa IIPOEKTOM Ha pa3HbIX JTanax ero »U3HEHHOI'o LIUKJIa
YK-3 Crocoben [Imanupyer  KomMaHAHYIO  paboTy,  pachpeneiser

OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETrHIo JJIst
JOCTHKEHHUS TTOCTABICHHON
EeJn

MOpyYEHUS U JIEIETUPYET MOTHOMOYHS YjeHaM KOMaH/bI,
OCYIIECTBIISIET KOHTPOJb JOCTHIKEHHS TIIAHHUPYEMBIX
pe3yIBTaToB

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapisiTh IPOSKTOM Ha BCEX ATAIax €ro KU3HEHHOTO ITUKIIa

Ne HaumeHnoBanue ®dopma
n/n JTUCLUILINH, o0y4eHHs
OIIPENCIIATOIINX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (CeMeCT 9
CBS3U p) |(cemect
p)
1 1
1| Yopasnenue + +
MIPOEKTaMU: METO/IbI U
TEXHOJIOTUU




VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTON KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JISl TOCTHKCHUS IOCTABICHHOM 1EJTN

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst
OINPENEIAIOIIMX Ounas | 3aouna
MEKTUCLMIUTMHAPHBIE |(cemecT q
CBsI31 p) |(cemect
p)
1 1
1| Ynpasnenue + +
NPOEKTaMU: METOJBI 1
TEXHOJIOTUU

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:
Jucuunnuna « MHTepHET-IpeNpUHUMATENBLCTBO» U3ydaeTcs B 1 ceMectpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIHMHEL: 2 3.€.

Oumnas: 2 3.¢.

3aounas: 2 3.e.

Bun yueOHo# paboTh Qunas 3aounas
(Bcero yacoB) | (Bcero 4acon)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72 72
KonrakTHast pabora 16 4
Jlexuuu (Jlexuum) 8 2
[Tpaktuueckue (Ilpakt. pad.) 8 2
CamocrostensHas padota (CP) 56 64
3auer - 4

3.2.Conepxanue Kypca:

No HazBanue Bun yuebnol paboTsl, yac. | ®OpMBI TEKYIIETO
TEMBI pasnena/TeMbl Jexuuu | Ilpaxr. CP KOHTPOJISI
pao.
O|3]0]3([0]|3
1 cemectp
1 WUnes: ucrounuxku Ormpoc;
WJIeH IS cTaprarna. | i ) | 10|12 Brinonnenne
CriocoObI MpoBepKH MPaKTUYECKUX
uaeu 3aJaHuN
2 Komanpa craprana: Brinonnenune
OCHOBBI MPaKTUYECKUX
KOMaHJJ000pa3oBaH 2 1 2 - 12 | 12 3aganuii; Onpoc
W1 1 MOTHBAaIliU
YYaCTHHUKOB.
3 buznec-monenu st TecTtupoBaHue;
MpEeANPUHUMATETBC Brimonaenue
KO IeATEILHOCTU B | 2 - 1 - 12 | 14 MPAKTUYECKUX
WHTEPHET. 3aganuii; Onpoc;
Keiic




4 AHanu3 pbIHKa. Brimosnnenue
OrueHka noreHuana ) 1 ) ol MPaKTUYECKUX
pbIHKA. AHATU3 ) 3aganuii; Onpoc
KOHKYpPEHTOB

5 Mertpuku crapramna Brimosnnenue
Y SKOHOMUKA MPaKTUYECKUX
npoaykra. @uHaHcel | 1 - 1 1 | 10 | 14 | 3amanwmii; Onpoc;
craprara. Moxenu Keiic; 3auer
MOHETHU3ALHH.

Tema 1. Unesi: uctounukm uaei 1iaq craprana. Cnocodbl npoBepku uaei
Jlexnus.
ITonatue OuzHec-uaen. Tumbl HOBBIX NPOAYKTOB: pacliMpeHHe (YHKUMH TNPOAYKTa; YIydllIeHUE B
CYIIECTBYIOLIEM IPOAYKTE; HOBasl MPOAYKTOBas JIMHEWKA; CHUKEHHE WM3JEP’KEK; HOBBIEC JUIsI BCEIO MUPA;
PENO3UIMOHUPOBaHHBIE.
Crnioco0b1 Haxox1eHUs1 Ou3Hec-uaen. VICTOuHuKY uiei: aHaau3 nmpobiaeM nmoTpedurens, npodaeMbl phIHKa,
[IEMOYKa CO3JaHMs LEHHOCTH, IMOMCK CBOOOTHOW pPHIHOYHOW HHIIM, MOJU(HUKAIMSA CYLIECTBYIOIIUX
MIPOIYKTOB.
[Tpomiecc BrIOOpa ku3HECTIOCOOHOH OM3Hec-uaeu. Kpurepuu ycnemHoctu unen. GopmynupoBka uaeu u
KOHLEMIHS IPOTYKTa.
IIpakTnyeckoe 3ansATHE.
Lenb — CHATH CTpax mepeq OTCYTCTBHEM UAEH, MOTUBUPOBATh NCKATh WU, HAYYUTh MOIb30BATHCA
MHCTPYMEHTOM IIOMCKA UCH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee OH mpemyaraer BbIOpaTh CTyAEHTaM M3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTydIlle OCTaBUTh CIIAii/l CO COIMCKOM TPEH/IOB Ha SKpaHe, JTM00 pa3aarh JHCTHI
CO CIIMCKOM TPEHOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyAEHTHI JIENATCS HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNNax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzneT Oonble CIOPOB U Xaoca, YTO CHU3MUT 3(dekTuBHOCTL paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaeu u3 TpeHI0BY.
Co3pnanue uaei U3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBIA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUH:

Nk v -

3amada: coderaTh MOMApHO TPEH/bI, KOTOPhIE OHU BHIOpANIM U MPUAYMBIBATH U3 UX COUETAHUH MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpEeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWH 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyIO U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIIEMIINIO MPOAYKTa (pa3iaiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3areM KakJasl Tpymna MpeacTaBiseT KOHIEMIUIO0 BbIOpaHHOW uieu mepen Bcemu. Ha BeICTyIieHHEe OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKoO
u3Jarath Uy U MBICIH, 3TO IPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

1.

2.
3.
4




5.

[Tocne kaXAOro BBICTYIUIEHUS MPENOJaBaTellb XBAIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, TPUBOAUT MO BO3MOXXHOCTH MPHUMEpHI YCHEIIHBIX CTApTariOB — aHAJOTOB W arjioJupyeT
BBICTYITUBIINM BMECTE C IPYyMIIOHN.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
M3yYEeHUE JOTIOTHUTEIIBHON JTUTEPATyPhI IO TEME;

2. BBINOJIHUTH 33/IaHUE TI0 TeMe: NMPUAYyMaTh HJIEH, BHIOpATh U3 HUX Haubosee MepCreKTUBHYIO U
chopMynupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BBl Oynere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a60H U1 BBIIOJIHEHWS 3aaHUS:

S nenaro npoekt s
(Ha3BaHME MPOEKTA)

KOTOPBIN CO3J1aeT ,
(ompenenenue MPeIOKEHHUS KITUESHTaM )

IIOMOT a0 ,
(omcaHue ayauTOPUN)

peuiath

(mpobnemMy)

MIPH TIOMOIITH

(TeXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aaHuE MO MOUCKY UAEU JJIsl cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaTomMy pekoMeHayeTCst TOIONUTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTHI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBusio, 3To mpoucXouT U3-3a TOTr0, UTO UJesl He HalllIa MOAAEPKKU Y TOTPpeOnTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHAIBHOM M3MEHEHUHU WACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3amaHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaH/Ja CMOXKET OLIEHUTh COCTOSATENILHOCTh CBOEH HIEH, TeM MEHbINE TBOWHOU pabOTHI
IIPUAETCS UM BBIIOJIHSATD.

Tema 2. Komanjaa craprana: 0CHOBbI KOMaHA000pa30BaHUsI H MOTHBAIINHM YYACTHHKOB.
Jlexknus.

O6ocHoBaHNEe HEOOXOAMMOCTH KOMAaHAHOW pa®oThl Haj mpoekroM. Ponm B xomanzae. Ilpunimmsr cOopa
KoMaH 1bl. MOTHBaIUs B KOMaH €.

Oranpl pa3BUTHS KOMAaH[Ibl: YCTAaHOBKAa YETKHUX LIEJEH, CO3laHuE IPOLIECCOB M CTPYKTYphl, CO3JaHUE
JPYXKETIOOHBIX M JJOBEPHUTEIbHBIX OTHOIICHUS MEXIy WIEHAMH KOMaHJbl, BhIpaOOTKa HOPM M IpPaBUI
paboThl, AenernpoBaHue 3a7a4d ¥ NPOEKTOB, pe(OPMHUPOBAHUE UITH pacTIaf.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
U3y4YECHUE JOIOJIHUTEIBHON JIUTEPATYPHI 10 TEME;
2. BBITIOJTHUTH 3aJJaHHUE TI0 TEME: CTyJIeHTaM TPEOyeTCsl COOPTaHN30BaThCSl B KOMAHTY.

VYcenoBue: B KOMaHAe NOJDKHO OBITH 4-5 yenmoBek. 3amosiHATE 2 TAaOMUIBI «3HAKOMCTBO C KOMAaHIOW» U
MaTpuIly «(OyHKIIHOHAT-COTPYTHUKN.

IIa0/10HBI A1 BHINOJTHEHUS 32JaHUA 110 TEMe
Ta0muma — 3HaKOMCTBO ¢ KOMaHON
Yj1eHbl KOMAaHIbI

Nmsa 1

NUmsa 2



NMma 3
Nmsa 4

CrnenmanbHOCTh, HanpaBJIeHUE, Kype. MMeromeecs 3akoHueHHOE 00pa3oBaHHE.

[IpenocraBere Bamm koHTaKTHI (email, FB, LinkedIn, vk).

SBnsieTech MU BBI OKCIIEPTOM B MPOEKTHOM 001aCTH, BEIOPAaHHOM BaIllei rPyImoi?

BriGepute poinb, koTopas Haubosee ynaqyHo MOAXOAUT JIJIsl BaC B KOMaHIE.

UT0 TO HHTEpPECHOE, YTO BaXKHO 3HATH O Bac (Oy[bTe JAKOHUYHBHI).



Tabnmuia — Matpuna «pyHKIHOHAT-COTPYIHUK
DYHKIHOHAJ

KT0 B KOMaH/1e BBINOJIHACT 3TOT PyHKIIMOHA
KommenTapuu

VYipasieHue

[IpuBnedeHne KIMEHTOB, IPOJAKHU

Pazpabotka

Jnzaitn

OnepannoHHbIE TPOLECCHI

Tema 3. busnec-Mone/m 1Jisl IPeINPUHAMATEIbCKON 1eATeJbHOCTH B HHTEPHET.
Jlexknus.
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[Tonsatue craprama. JKuszHeHHBIH myTh crapama: Mnes > busnec-mman > Pa3paboTka mpoxmykra >
Anbda/bera Tect > 3amyck/IlepBas mocraBka.

[Ipy4uHBI IPOBAJIOB CTAPTAIIOB.

[Tonsitue 6usznec-monenu. Kapara 6uzHec-mMoenm.

KJII/ICHTCKI/IC CCIMCHTHBI. OCHOBHBLIC XapaKTepI/ICTI/IKI/I KIIMCHTOB, UX HOpreTBI nu apXCTI/IHBI.

PrIHOK: pasMep phIHKa, OIICHKA CBEPXY M CHU3Y, THIT PhIHKA, KOHKYPEHTHI U aJIbTEPHATUBHBIC PEIICHUS.

Kananbl: BbIOOp KaHasoB, 3()()EeKTUBHOCTh KaHAJIOB, €MKOCTh KaHAJIOB, CTOMMOCTh NPHUBICUYCHHS OHOTO
KJIUEHTA.

[Tpob6nema/60mu cerMeHnTa: HepeleHHble TPoOIeMbl KJIMEHTOB, YIYIICHHBIE BBITO/IBI KIMEHTA, HEJOCTATKU
aJIBTEpPHATUBHBIX PEIICHHM, KaK KJIMEHT pelIaeT npoodiemy ceifuac.

Pemenune: mnpemiaraeMoe pelieHHe, Kak OHO 00e3001MBaeT MpoOieMbl KIMEHTa, KaK CO3[aloTcs
MPEUMYIIECTBA /ISl KJIMEHTA, KaK YIOBIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPCAJIOKCHUC: 3a CUCT 4YCTO CO34acTCsA HCHHOCTb, KAKUC «KPHOYKH» U MOTHBATOPLI GYHYT
HCIIOJIb30BAaHBbI.

KitoueBble METPHKH: MAapKETHHTOBAsST BOPOHKA, KIIFOUEBBIC TIIOKA3aTENHM MPOEKTa, IOKA3bIBAIOIIHE
3¢ (EeKTUBHOCTS, IETIOUKH [IEJICBBIX JICHCTBUM.
CTpykTypa J0X010B (MOJEIIb MOHETH3AIMK): ONMHCAHWE MOAEIH 3apaboTka (TOIMUCKA, TPaH3aKIMOHHAsS
MOJIEIb).
Pacxonpl: mocTosiHHBIE (0OIIME pacXolbl, Pacxoibl Ha MEpCcoHaN, UHPPACTPYKTypy U Ap.); MEepeMeHHbIE
(MapKeTHHT, POJaKu, C€0ECTOMMOCTH ITPOAHHBIX TOBAPOB U YCIIYT).

IIpakTH4Yeckoe 3aHATHE.
Lenb — HAyYUTHCS TPOBOJUTH TECTHPOBAHUE THUIIOTES.
Dransl BEIIOTHEHUS paOOTHI:

1. ®opMmynupyeM THNOTE3bl W HaKJIaJblBaeM HMX Ha KapTy OusHec-momenu (He Oonee 30 MuHYT).
JXenarenbHO MPOTYMBIBATH HECKOJILKO BAPUAHTOB OU3HEC-MOICIIH.

2. BeibupaeM Hanbosee mpUBJICKaTEIbHYIO (KPUTEPUHU: BpeMsl, IEHbIH, TIOTSHIIAA );

3. Brigensiem Hambonee pHCKOBaHHBIE MPEAINONIOXKEHUs (TMIoTe3bl). B camMoM Hawane dyaimie BCEro 3TO
«Knuen» u «IIpoGremay.

4. TlpomymbiBaeM 3KcrepuMeHT (MHTepBblO, HabOmopenue, MVP, MVEF, Landing Page + pexiamuas
kamnanus, Blog).

5. OnpegensieM KpUTEPHUH YCIIEUTHOCTH SKCIIEPUMEHTA U OTpaHUYEeHUS (MIOKa3aTeNId, CPOKH).
6. [IpoBOIMM SKCIEPUMEHT M aHATU3UPYEM JTAHHBIE.

7. TloBTOpsieM HHMKJI O TeX MOp, MOKA HE MPOBEPUM BCE THUIOTE3bl M HE TOYYBCTBYEM, UTO HAIILIU
COOTBETCTBHE MPOAYKTa U pbiHKa (product/market fit).

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1 1. M3YUYEHHE IOTOTHUTEILHON JTUTEPATyPhl IO TEME;

2 2. BBITOJIHUTD 33JJaHHE TI0 TeME: KOMaH/1e ONucaTh OM3HEC-MOIeNTb CBOETO MPOEKTA: 3all0OJHUTh
mabnon «Kapra 6usnec-monenny. [IpoBepuTh rUMoOTE3bl, ClIEIaB HHTEPBBIO C IOTPEOUTEIISMHU.
OOHOBUTH OM3HEC-MOJIENIb CBOETO MPOEKTA MO Pe3yJbTaTaM MPOBEPKH TUIIOTES.

Ia0s10H 1J1s BHINOJIHEHUS 3aIaHUS 110 TeMe
Tabnuua — Kapra 6usnec moaenu

Toschenue k 3a0anuio.

Pexomenayercs 3amonHsATh ONIOKM OW3HEC-MOAENU Ha KapTe, ciemys nudpoBbiM oOo3HadueHHMs M. Camoe
IJIJABHOE — 9TO KJIMEHT M €T0 MPOOIEMbI/TOTPEOHOCTH, KOTOPHIE TPOSKT XOUYET PEITUTh/yIOBICTBOPHUTS.
PexoMenyercss moCMOTpeTh Ha OU3HEC-MOZEIb C pPa3HbIX CTOPOH. [IOMEHSATHh KIIMEHTCKUNA CerMEHT W/WiH
npobnemy, u/nnu Pemenne/IIponykr. Kak u3mMeHuTcst Gu3HEC-Moeb, KaK MOYKET H3MEHUTHCS MTOBEICHUE
oTpeOuTeIsI.

st nByctoponHeit Ousznec-monenu (Hanpumep, UBER — ¢ oqHO# cTOpOHBI macca)upsl, C Ipyroi CTOPOHBI
BOJIUTENIN) HEOOXOAMMO 3aMOTHUTH JIBE KaPTHI.
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YeM TouyHee omucaHbl OJIOKM MOJENH, TeM JIydlle, 0cOOeHHO mpo KiaueHTa. Ecimu 310 (pusnueckuit
NoTpPeOUTENh, TO MOJKHO MPEICTaBUTh, KaK MIPOXOAUT €ro CTaHAAPTHBIN JIeHb, B KAKOW MOMEHT BPEMEHH OH
CTaJIKUBAETCS € 3a7a4eil 1 mpoOIeMoil/moTpeOHOCTHIO, KOTOPYIO CTapTall XoueT penuTh. MOXKHO BKIIOYUTD
apXxeTuI MepcoHa)ka OM3HeC-MOIETH.

Tema 4. Ananu3 ppiHka. OneHKa NOTeHIHAJIa PbIHKA. AHAJIN3 KOHKYPEHTOB
Jlexknus.

Lenp pacuéra pa3zmepa poiHKa. Ilonxomsl mpu pacuete peiHKa: cBepxy BHU3 (Top down); cHU3y BBepx
(Bottom up).
TAM (Total Adressable Market) — 06beM 1eJI€BOrO phIHKA, HApUMEp 3JICKTPOHHAs TOProist. OneHka
o0beMa 0Tpaciy, B KOTOPOH pabOTaeT KOMITaHUs, Ie B MPUHIIMIIE (TIOTEHIMAIBHO) MOXHO Oy/leT NOoIy4aTh
TOXO[I.
SAM (Served Available Market) — o0beM HOCTHIKMMOTO CETMEHTA, HAaPUMEP, DJICKTPOHHAsS TOPTOBIIS
KHUTaMU; CIOZla BXOAST aHAJOTUYHbBIE MPOAYKTHl U PEIICHUS BalIUX MPSMBIX U KOCBEHHBIX KOHKYpPEHTOB.
[TpocTpaHcTBO pabOTHI KOMIIAHWU: B KAKOM I0JIE€ HYXKHO OYy/lEeT OCYIIECTBIATh KOHKYPEHTHYIO OOpBOY, C
KaKMM KIMEHTCKUM CErMEHTOM paboTaTh HEMOCPEACTBEHHO C TEKYIIUM IPOAYKTOM U TpHU TEKyIIen
OM3HEC-MOIEIIH.
SOM (Servicable and Obtainable Market) — o0bemM 0OCTY)KHBaeMOTrO pPBIHKA, HANPUMEDP, AIEKTPOHHAS
TOPTOBJISI PYCCKOSI3bIYHBIMH WJIN JIETCKUMU KHUTaMH; 371€Ch YUYUTHIBAIOTCS aHAJOTUYHbBIE IPOIYKTHI U BaIlIU
Ommkaiinme KOHKypeHThl. OleHKa MOTEHIMala BEIPYUYKH KOMITaHHUS.

IIpakTH4eckoe 3aHATHE.
[lenb — HAy4YUTHCS TPOU3BOAUTD OLICHKY pa3Mepa pPhIHKA.
3amaHue: IPOM3BOAMUTE OLEHKY pa3Mepa phIHKA JJIs IPOEKTa MO JOCTaBKE TOTOBOTO 30POBOTO MUTAHUS B
Mockse.
OneHka pbIHKa IPOEKTA.
UToOb!I OLIEHUTH PHIHOK, HAJI0 MOHSTh:

o CKOJIBKO YEJIOBEK MOXET ceOe TO3BOJIUTh YCIIYTY;
o CIIEAYIOT 3I0pPOBOMY/IIPaBUIBHOMY MUTAHUIO;
o XOTAT JOCTABKY (IOJIMCKY).

Permenre BO3MOXKHO TpeMsi TOAXOJaMHU:
1-u I1O1XO]] (uepe3 00x00)
o MBI BBISICHWIIH, 4TO 9.8% HaceneHuss MockBbl (vt 1,2 MITH 4eJIoBeK) — umerot goxox 6onee 100
ThIC. py0./Mec.;

o MBI Takke oOHapyxwiu 30 ThIC. 3apOCOB B SIHAECKCE HA «IIPaBUIBHOE MUTAHUEY (32 MECSIl) B
Mockse u 17 ThIC. 3aIIpOCOB Ha «310POBOE MUTAHUEY.

MocKkBa: CIIOKUB KOJIMYESCTBO 3aPOCOB M MPUMEHUB CTPYKTYPY J0XO0/a MOTydaeM:
47 000*9,8% = 4606 moTeHIIMANBHBIX TTOKyTaTeIeH
Torma o6bem peinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u [1o/IXO/]
Yyepe3 KaHaIbl TPOIBUIKEHUS, PUTHEC-TICHTPHI:
o 357 ThIc. yenoBek nmocemiaer ¢putHec Kayos! B rox (550 kiry6oB * 650 KIHEHTOB);,
o u3 HuX 30% cereBble Openabl, 40-45% pazBuBaroT OuzHec-kiacc. 550%30%%45%*650 = 48 000
Yell. — meJieBast ayJuTOpusl.

VuuteiBas, yTo 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTerumansHbie MoKymaten)*2000*365 = 3,5 mupa. pyoO.

3-u IIOJXO/] (uepe3 koHKypeHmos)



N3BecTHO 0 7 KOHKYpeHTax, koTopbie (u3 CMU) B nenp obcmysxuBator 700-750 KIMEHTOB BCe BMECTE.

VYuuThIBas KOHBEPCHIO B MEPBYIO MOKYIKY (3%), 1 KOHBEPCHIO B MOBTOPHYIO MOKYNKY (25%), njs Toro,
9yT00BI 00CTYyXkHMBaTh 750 KIMEHTOB, Ha/lo ObUIO CcBsizaThesl HEe MeHee, yeM ¢ 25000 yenosek (750/3%), u3
KOTOpBIX mpoTecTupoBano He meHee 3000 yern.

Torma o6bem peinka pased: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.
[TpoekT roBopwT, uTo Oyzmet obecneunBarh 250 KIMEHTOB B JICHb.
Cpasnusaem nooxoowi:

1-it no0x00 — 4606 nomenyuanvnvix nokynameneil, 3,4 mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvlx noKynameneii, 3,5 mapo pyo.;
3-it n00x00 — 3000 nomenyuanvnvix noKynameneil, 2,2 mapo pyo.

[To crarucTHke, NpaKTUYECKHU BCE CTapTarbl MPU MOUCKE MEPBBIX WHBECTULIMI CKJIOHHBI MEPEOLICHUBATD
peiHOK B 100 pa3. ®@akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OW3HEC-TIJIAHOB HE BBIACPIKUBAIOT MEPBYIO
BCTPEUy C MUHBECTOPOM. M B IEPBYIO OUEpEb 3TO CBA3aHO C 3aBBIIEHHON OLEHKOW PhIHKA.

OmmbOKM pH pacyeTe phIHKa:

1) cnuikoM o0IINE OIEHKU:

Hanpumep, npoekT npojaer pekinaMmy Ha PErMOHAJIbLHOM CaiiTe, a TOBOPUT, YTO €ro LEJIEBON PHIHOK — 3TO
PBIHOK HHTEPHET-peKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIEO U Jp.) WK, Hanpumep, 1% HaceneHus;

2) manpiieM B HEOO:

30% — »T0 KpyTO, 1% — Mano, mosromy Bo3bMeM 10%. Mnu: Halm KOHKYPEHTHI UMEIOT 00 B 5%, 3HAYUT,
Mbl Bo3bMeM 10%. Mnu Hanpumep: peiHOK pekiambl B PO coctasun 100 mupa. py6neii, u ganee, Ciyckasch
HIDKE M HUKE IyTeM npoctoro oopamienus — 20% SAM, 5% SOM,;

3) pacuer ot obopoTa:

Hanpumep, mpoeKThI OLIEHUBAIOT PHIHOK IIEITMKOM M 3a0bIBAIOT, YTO paboTaroT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 MeHb1IE);

4) He YYUTBIBAETCS CHEIU(PUKA CTPYKTYP:
Hanpuwmep, B CHIA 30% noxymnok mpoucxoauT online, 3HauuT, pbiHOK B Poccuu paBen 30% or;
5) HET MOHUMAHMS LEIEBOU ayJUTOPUU — B pPE3yJIbTaTe MOJy4YaeM «MOJIOACKDb», «Itonu crapuie 50-Tu» u
T.1.;
6) He yuTeHa MoHeTH3anus. Hampumep, noanucka (IponykT + yciayra);
7) pacueT prIHKa 6€3 MIPOBEPKH CHU3Y (MOIITHOCTEH );
8) pacuert pbiHKa 1o HenoaTepxAeHHbIM KC.
3aganus AJ151 CAaMOCTOSITEIbHOM PadoThlI.
M3y4YEeHUE JOMOIHUTEIILHON JTUTEPATYPHI IO TEME;

2. BBITIOJIHUTD 33/IaHKE 110 TEME: JJII CBOCH MJEH CTapTara PacCUUTalTe PHIHOK JBYMsI CIIOCOOaMM:
CHHU3Y BBEPX, CBEPXY BHHU3.

Hy»xHb1 qBa mokaszarens:
- SAM (ckoibKO 3apaboTaroT KOHKYPEHTHI BMECTE C BaMu)?
- SOM (ckomnbko 3apaboTaeTe TOIBKO BbI)?

ITosicHenue x 3aJaHUIO:. BaXXHO, YTOOBI IpUu UCIOJIB30BAHUN BHCIIHUX AAHHBIX CTYACHTBI CTABUJIN CCBIJIKU
Ha UICTOYHHUKH, YTO JaCT IIOHUMAaHHUEC HAACKHOCTH JAaHHBIX.

Tema 5. MeTpuKku cTapTana u 3KOHOMHUKA NpoayKkTa. @PuHaHchl ctaprana. Moaejan MOHeTH3 AN H.
Jlekumus.

DKOHOMHMKA MPOYyKTa: YUCIIO MPUBJICUEHHBIX ToJib3oBareseii — User Acquisition; CTOMMOCTh NMPUBIICYCHHS
nosib3oBareniss — Cost Per Acquisition (CPA); moxox Ha MpUBJIEUEHHOTO TOJb30BaTes — Average Revenue
Per User (ARPU).
ITonsarue MOACIIN MOHETH3allnu. BI/IIILI MOI[GHCfI MOHCTHU3alIUN: HJIaT(I)OpMa, LCIo4Ka, mnpsamMas MoOACJb,
KOCBEHHAs1 MOZIETIb, ITOJIMTUCKA, MUKPOTPAH3AKIIUY, PEKIIaMHAst MOJIENb, TeHEPUPOBAHHUE MPOAAK, PPUMHUYM.
Br16op Mozenn MOHETH3AIUH.
duHaHCOBas MOCIb HWHTEPHET-MPOEKTA: amopTu3amnus, BHyTpeHHss moxomHocTh (IRR), ximroueBbie
nokazarenu 3¢ dexruBHocty (KPI), kparHocTs Bo3Bpara naectuiuii (MoM).

12
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IIpakTH4Yeckoe 3aHATHE.
Ilenp — HAy4YNTHCSA IPOU3BOAUTE PACYET HAJIOTOBBIX OTYUCIICHUN Ha IIEPCOHAIL

Kpaitne Baxno, uto B IT-cTaprame OCHOBHBIM IOCTOSHHBIM pacXofoM OOBIYHO SIBIISICTCS 3apruiara
nepcoHana. Kak BBIYMCINTD BCE HAJIOTH HA IIEPCOHAJI, PACCMOTPUM B IIPUMEPE.

IIpumep pacuera:

3apruiara (aucras): 100 000 py6., HADI = 13%, 100 000/0,87=114 943 pyO.
Hoxom: 114 943 * 12 mec=1 379 310 py0. B ron

Beimnatser B [Tencnonnsiit hona Poccuiickoit depepanun

711 000 * 22% = 156 420

(1379 310-711 000) * 10% = 66 931

Brimutarst B @OHT COUUAIBHOTO CTPAXOBAHUS

670 000 * 2,9% =19 430

Beimutater B @oH]T 0053aTEIBHOTO METUITTHCKOTO CTPAXOBaHUS
1379310 *5,1% =78 621

@®CC (BbIIIaTa HAJIOTOB 10 TPABMATH3MY H 3a00JI€BaHUSM):
1379 310*%0,2% =2 759

Wroro nanoros: 324 161 py6., moutu 25%

Jlnist pacueTa TOXOJ0B U pacXoA0B 00s3aTENbHO CIeyeT YUYUTHIBATH OrPAaHMYCHHS OM3HEC-TIOTHKH.

Hampumep, Henb3si HaHMMAaTh MEPCOHAN ObICTpPEE OINMPENeIEHHOTO TEMIa, JaXXe €CIM CTaBHTCS 3ajada
3axBara pbIHKA. 3/1eCh POCT OM3HEca OrpaHMYMBACTCS BO3MOXKHOCTHIO OOYYEHHs IEepcoHalla W BBOJA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OTPaHUIUBACTCS (PU3MUECKHA BO3MOKHBIM 00BEMOM PHIHKA.
DTO OrpaHUYEHHUE HYXKHO 00SI3aTEIBHO MPOMUCHIBATh B Moneinn. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
o ce0e MajoBepOsATHO, BO3MOXKHO 3axBaTuTh 20-30% ¢opmupytomierocs: peiHka, 006190 5-10% SAM —
9TO a0COJIFOTHBIA MAaKCHMYM.

3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
. I3yYCHUE JIOTIOTHUTEIILHON JIUTEPATyPHI TI0 TEME;

—

2. BBITIOJIHUTH 3aJaHuUC 110 TEMC:

- 3aTI0JIHUTE TAOJHILY, OTIPEAETUB THIT MOJIEIH;

- BbIOEpUTE 0a30BYIO MOJIEIb;

- BBIOEPHUTE OCHOBHYIO MOJICJIb MOHETH3AIINY;

- BBIOEGPUTE JOTIOIHUTEIBHYO (3aMIaCHYI0) MOJIETh MOHETH3AIUY;

- NPOTECTUPYHTE MOIEIb MOHETH3alliW, MPOBEIs TPH HHTEPBBIO C IOTCHIIUAILHBIMU
MOTPEOUTETISIMHU.

[1TaG0H 114 BBEIIOIHEHUS 3aIaHUS 110 TEME
Tabmumna — Mojie MOHETH3aIHN

Moaeanb

«OcHoBHas/«3anacHas»/«He moxxoasmias

ITonmucka

OpumMuym



TectupoBanue

[TonHOCTBIO MIIATHBIN 1OCTYT

MukpoTpaH3akuu

Pexnama u renepupoBaHue npofax (MapTHEPCKHUE MPOrpaMMBbl)

3. BBIIIOJTHUTD 3aJaHHC 110 TEMC:

CIIPOTHO3UPYITE AOXOAbI Bamero npoekra;

BBISIBUTC TOCTOSIHHBIC X ICPECMCHHBIC paCXOAbI;

BBISIBUTE (PaKTOPHI (ZIpaiiBephl) pocTa T0XO0B;

BbISIBUTC BHCIITHUC U BHYTPCHHUC OTPaHUYCHUA JIA pOCTA MPOCKTA.

B ¢unanCcOBOM MOmenu Hy)HO y4e€CTh HAJIOTH W COIIMAJIbHBIC OTYUCIICHHS C 3apa0OTHOMW TuIaThl. Takike
HEO0OXOIMMO YUYHTHIBATh 3apa0OTHYIO IUIaTy Oyxrayirepa, MO0 3aTpaThl Ha BEICHHE OyXTalTepHUH.

Ecnu B mpoekre cyiecTByeT Ce30HHOCTb, TO HEOOXOIMMO YUUTHIBATH U €€.

IIpu pacuere HOXOAOB CTOMT CBEPUTHCS C PACCUUTAHHBIM Pa3MEPOM JOCTHKUMOM nonu pbiHKa (SOM).
SOM siBrisieTcs OTOJIKOM IIPOEKTA B NepBble 1-2 rona.

Taxoke CTOUT 0OOpPaTUTH BHUMAHKE Ha TOCTETIEHHOCTh POCTA JI0XOA0B (TI0 MEpe Pa3BUTHUS MTPOCKTA).

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

nocemaemMocts — 10 0ajuioB

TeKylui KOHTposib — 70 6aioB

1 cemectp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpos | Oamios
/ cpe3sl
1. Wnes: Omnpoc 2 Omnpoc — 2 6amia
UCTOYHUKA | BpimonHe 10 npakTudeckoe 3ananue - 10 6amion
UIen ISt HIHe
cTapraria. IpaKTHYeC
Cnoco0Osl KHX

MPOBEPKU UAeH

3aJaHuNI
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Komanpga Brimomnne 10 MpakTHYeckoe 3ananue - 10 6amion
cTaprana: HUE
OCHOBEI MPaKTHYIEC
KOMaH1000pa30 KHX
BaHUA U 3aJaHuN
MOTHBalMU Ormpoc 2 Omnpoc — 2 6anna
YY4aCTHUKOB.
buznec-monenu | Tectupon 5 Tect coctout U3 15 BONpocCoB.
TUTS aHue 5 6amnoB — cTyaeHT npaBwibHO oTBedaeT Ha 50-100% BompocoB B
MpeanpUHIMAaTe Tecre
JIECKOM 3 Ganna - CTy[IEHT NMPaBMWIBHO OTBedaeT Ha 25-50% BompocoB B TecTe.
JIEATEIbHOCTH B Menee 25% mpaBHIIbHBIX OTBETOB 0AaJJIOB HE Aa€T
UHTEPHCT. Brinonue 5 BrimonHeHne mpakTHYECKOTro 3aaHus - 5 6aIoB
HUE
MpaKTHYEC
KHX
3aaHUI
Ompoc 2 OTIPOC TIO TeopwH - 2 Oajura
Keiic(xon 10 Keiic-3aganue — 10 6amios
TPOJILHBI
i cpe3)
AHanu3 peiHKa. | Beimonze 5 [IpakTuueckoe 3aganue — 5 6annoB
Orenka HHUE
MOTCHIMANIA  |[IPaKTHYeC
phiHKA. AHaM3 KHX
KOHKYPCHTOB | 3aJaHuil
Omnpoc Ompoc — 2 Gaia
Mertpuku Beimonne 5 IIpakTtudeckoe 3aganue — 5 6auioB
cTapramna u HUE
SKOHOMHKA  |mpakThyec
MIPOAYKTA. KHX
DuHAHCHI 3a1aHUI
cTaprara. Ompoc 2 Ompoc — 2 Gamna
Mozemm Keiic(kxon 10 Ketic-3ananue — 10 0amos
MOHETHSAUHH. | 0y by
i cpe3)
3auer 20 Brinonnenue keic-3amanuii mo 10 0a/uioB 3a 3agaHue
[TocemaeMocThb 10 10 6amnoB — crynent nocetnn Bce 100% 3ansaTHit
7-9 GannoB - cTyaeHT noceTt He meHee 80% 3aHATHi
6-4 GannoB — cTyAeHT moceTwus He MeHee 50% 3aHsaTHil
1-3 Ganma- cTyaeHT moceTua He MeHee 25% 3aHATHi
Hroro 3a cemectp 100

Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpex0aTbHOM
TPaJAULIMOHHYIO

mkane. [lepeBog 100-6ayutbHONW — PEHTHHTOBOM

OLIEHKHA IIO

YETHIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

IUCHMIUINHE B

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 GayuioB

3auyTeHo

0 - 49 6aiut0B

He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

BoinoJiHeHHe NPAKTHYECKUX 3aJaHU
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Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBEpKU HIei

Curyanus 1. Mexay 1ByMsl y4aCTHUKaMH TPOEKTa BO3HUK KOH(MIUKT, KOTOPBIA MEIIAET UM YCIICIITHO
paborars. Kaxxap1ii u3 HUX B OTACIBHOCTH oOpamaics k Bam ¢ mpocb0oit pazoOpaThCst U oaAepKaTh €ro
MO3UIHIO.

Bribepere u 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOIM CUTYAIHH:

a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTped MpU OOCYKJICHHH TPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TIOPEKOMEH/I0BATh Pa3pEIIUTh B IPYTO€ BPeMs;

0) MONpOCHUTH pa300paThCcs B KOHPIIUKTE CTOPOHHUX CIEIUATHUCTOB-TICUXOJIOTOB;

B) JINYHO TIOMBITaThCcs pa3o0parbcs B MOTHMBAaX KOHQUIMKTA W HAWTH TPHEMIIEMBIA i 00X CTOPOH
BapHaHT IPUMHUPEHUS;

T') BBISICHATD, KTO M3 YWICHOB KOMAHJIbI SIBIISIETCSI aBTOPUTETOM ISl KOH(PIUKTYIOIINX, U MOMBITATHCS Yepe3
HEro BO3JEHCTBOBATh HA HUX.

Tema 2. Komana craprama: 0CHOBBI KOMaH1000pa30BaHUsI 1 MOTHBAIIUHA YYaCTHUKOB.

Curyanus 2. [lomurHeHHbIHN (y4aCTHUK [IPOEKTA) UTHOPUPYET Balu coBeThl U yKa3aHUs, IE€1aeT BCe
M0-CBOEMY, HE oOpalliasi BHUMaHUS Ha 3aMEYaHusl, He HCIIPaBIIsis TOTo, Ha YTo Bbl eMy yka3bIBaere.

Kak Brl noctynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHEUIIeM?

a) pa300paBIIMCh B MOTHBAX YIOPCTBA U BUJIS UX HECOCTOATENIBHOCTD, IPEATIOKUTE €My TIOKUHYTh IPOEKT;
0) B MHTepecax Jeja MOoCTapaeTech BhI3BATh €r0 Ha OTKPOBEHHBIM pa3roBOp, MOMBITACTECh HAWTU C HUM
OOIIN SI3BIK, HACTPOUTH HA JIEIOBOM KOHTAKT;

B) oOpaTtuTech K KOMaHJe, paCCUUTHIBAasl Ha TO, YTO €ro HEMpPaBWIIBHOE MOBEACHUE OYyIEeT OCYXKICHO U K
HEMY IPUMYT Mepbl 00IIIECTBEHHOTO BO3ICHCTBUS;

I') IOMBITACTECh BHaUajie pa3o0parkCsi B TOM, HE coBepiIaeTe Ju Bel caMu OmMO0K BO B3aMMOOTHOIIEHUSIX
C MOAYMHEHHBIM (YYAaCTHUKOM IIPOEKTA), @ IIOTOM YXKE PEIINTE, KaK TOCTYIIUTh.

Tema 3. busHec-moznenu 1 NpeANpUHUMATEIBCKON JEITEIBHOCTH B UHTEPHET.
Curyarnus 3. Bel — pykoBoguTens npoekra. Ha 8 wacoB 15 munyT BBl BRI3BaNM K ceOe ydacTHHKA MTPOCKTA
JUIS BBISICHEHUS IPUYHH €T0 TIOCTOSIHHBIX OMO3/IaHUi Ha BCTPEUHU C MPOEKTHOM KOMaHI0M, HO caMu
HEOXKUJAHHO OMO3/7ay Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MPHUIIIEe]T BOBpeMs U kJeT Bac.
Kak Bw1 Haunete 6eceny mpu BcTpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3IaHUsIX HA BCTPEUH,
0) U3BHHUTECH MIEpe]l HUM U HauHeTe Oeceny;
B) II03/10pPOBAETECh, O0BACHUTE MPUUYNHY CBOETO OMo3/1aHus u cnpocute ero: «Kak Bl nymaere, 4To MOXXHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK ’K€ 4acTO OMAa3/bIBACT, KaK U Bb1?»;
I') OTMEHHUTE Oecey U MepeHECceTe ee Ha APYyroe BpeMs.

Tema 5. MeTpuku craprana u SKOHOMHUKA MpoaykTa. @uHAHCH cTapTana. Mojeau MOHETU3aluH.
Curyanus 4. OnHax sl Bl oka3anuch y4aCTHUKOM JIUCKYCCUM HECKOJIBKHUX PYKOBOJUTENIECH POEKTOB O
TOM, KaK JTydIlie 00pamnarsCcs ¢ MpOeKTHOM koMaH 0. OIHa U3 TOYEK 3pEHHS BaM IMOHPABHIIACH OOJIbIIE
BCETO.

Kaxkast u mouemy?

a) «4roOBl YYaCTHHK XOpOIIO paboTay, HYXHO MOAXOAUTh K HEMY WHAWBUAYAJIbHO, YYHUTHIBATH
0COOEHHOCTH €r0 JIMYHOCTH,;

0) «Bce 3TO Menoun. [ TaBHOE B OIICHKE JIIO/IeH — 3TO MX JEJIOBBIC KauecTBa, UCTIOMHUTEILHOCTh. Kaxapiit
JIOJIKEH JIeNIaTh TO, YTO €MY TOJI0KEHOY;

B) «ycIieéXa B PYKOBOJACTBE MOXXHO JOOWUTHCS JHUIIb B TOM CIy4yae, €CIM MOAYMHEHHBIC IOBEPSIOT CBOEMY
PYKOBOJIMTEIIO, YBAKAIOT €ro»;

I) «3TO MPaBWIBHO, HO BCE K€ JYUYIIMMH CTHUMYyJaMU B pabOTe SBISIFOTCS YETKUI TpUKa3, MPUINYHAsS
orIara Tpyna, OOHYCBI».



3auer

Tema 5. Metpuku craprana 1 5KOHOMHKA poaykra. @uHaHCH! craprana. Mojaenu MOHETU3aluu.
3aueTHOE Kelic-3aJaHue
Keiic-3a0anue 3. «Ooun 6 noney.

OnuHHagUaTh JIeT Hazaj s paboran B OECIUIATHOM peKJIaMHOM Tra3ere B HEOOJIBIIOM MPOBUHIMAIBHOM
ropoake. ['azeTa nokuBania CBOM MOCIEAHNUE JTHU, HE ONPABUBIINCH MOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKJIaMojaTeseld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHUKH XMypo OXHJIadu O(UIMATLHOIO TpHKa3a O 3aKphITHUU. S pemmna OTKPHITH HeOOoJNbLIoe
pekiamMHoe areHTcTBo. Ho amOunmii 6110 ropa3mo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTOPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpPEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTUBHBIX peKJiaMojaTelNiel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAaJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J1Ba, 51 PEIIWII CAENATh CIICIIHAIM3UPOBAHHBINA OCCIITIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTa MPEANONIAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTb pEKJaMbl (3a CYET MAaJEHbKOIO THpaXka M, COOTBETCTBEHHO, HU3KOHN
ce0ecTouMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJa);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. JleHer Ha mpoABMKEHHME NMPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JEHBIM Ha HEOOJNbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1o/keH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiM HH s, HM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEW HU € KEM HE ObLIO.

3. B roponme paboTano HECKOJNBKO W3JaHHMW, MyOMHKYHOHUMX pekinamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IONUTUYECKHUX. U,
MIOXO0XE, ITOT CHEKTP BO3MOKHOCTEH TOJHOCTBIO YIOBIETBOPSI UMEIOIIHMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIbHBIE PEKJIaMOJATENN ObIIIM OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyLIECH PEKJIAMHOM Tra3eThl, TaK U WU3IaHUH-ayTCAUEPOB, KOTOPBHIE MUCIOJIH30BAIN
CTpaHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxaoi myOnukanuu pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «II0MPOOOBAaTh €I1Ie U Y HAC.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBI OTIIPABUTH «B 1oJiey». CaM s MOT OBl BIIOJIHE KaueCTBEHHO
MIPE3CHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/AeNaTh IS BCEX peKjaMonareei OJHOBPEMEHHO. 3HAYHT,
MHE HYXXHBI OBUIH JIFOIHM, KOTOPBIE CMOTYT W JOCTOWHO MPEACTAaBUThH MPOEKT, U JTOOUTHCS pa3MeICHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKe OIOJUIETEHS. A JIGHET Ha «ITOKYIIKY» OT/ela POoJak He ObLIO (CM. BBIIIIE).
Takum 00pa3oM, HY)KHO OBLJIO MPUAYyMaTh: — OTKYAa B3ATh KBaJIU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTh TPEIyOCIKIECHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITO/IBI  COBEPIICHHO HOBOTO HA PBHIHKE TNPEMIOKEHHUS; — KaK OOCCIIEYHTh BCTpPEUY 3THUX areHTOB C
peKIaMo/iaTesieM B YCIOBHUSAX YTOMICHHOCTH KIIMEHTOB ITOCTOSTHHBIM HallIECTBHEM OECTOIKOBBIX ar€HTOB OT
ayTcalJiepoB; — KakK JIYYIIUM 00pa3oM MpPe3eHTOBATh MMEIOIIMECS TOCTOMHCTBA TPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAIILHBIMU? — M, HAKOHEII, KaK CKIIOHUTh PEKJIaMOIaTellsl K pa3MEIICHUIO PEKJIaMbl B TIEPBOM
e, MIOTHOM, HoMepe? TpaauinoHHAas OTTOBOPKA KIIMEHTOB Ha MOMOOHBIC MPEUIOKEHHS — «00SI3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOAUTH XOTS OBI MTOJITOIAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemmsn Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIeunB ero peKJiaMoil Ha HeCKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM st He IpHUBIIeKal 3aeMHBIX CPEICTB, HE
3aKJII04Yaj COITIAlllEHUW C KJIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUHICHUC GBIJIO HaﬁI[CHO HUMCHHO B
HETPAJAULIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.
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Kak Obl BBl pemmian 3agady ¢ TaKMMU HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue MmpodiaeMbl ¢
HSKOHOMHUYECKON TOYKU 3PEHHUS.

Ketic-3a0anue 4. «IIpoexm 6vixo0a u3 Kpu3UCHOU CUMyayuuy.

OAO «HpOutckuit MmoTonukineTHsli 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Hazanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH

norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX TOPOJOB, MOKYIaBIIHE

MOTOLMKJIIBI Uil TIEPEBO3KU MACCAKUPOB M HEOOJBIIMX T'PY30B IO IUIOXHM JIOpOraM M Oe3T0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpuboB, srox u 1p. OQHAKO HATH JIET Ha3ad CIpOC CO CTOPOHBI JaHHOU

KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3yIbTare Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2

THIC. MOTOLIMKJIOB. PaccunTtanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh

JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuio. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoToIkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPAaBJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U

HE Tpouennie HeoOXOAMMBIA UK MCHBITaHUR. B pesynsrare uMumKy npeanpusTHs OblT HaHECEH

cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTHIMU PHIHKAMM 3aIlaJHbIX
CTpaH, Ha TPEANPUATAU TMPUILIA K BBIBOAY, YTO TPAIUIIMOHHBIA PBIHOK TSDHKEIBIX MOTOIMKIOB Kak

TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS

HernepcrneKTUBHbIM. Haunbomnee >ke NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B

Poccun omxkeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BICUEHUS.

Bo MHoOrux crpanax Mupa Ha MOTOIIMKJIETHOM PBIHKE OBLTH OTMEUEHBI CIIEAYIONINE TeHICHIHH:

1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) 4yem cypoBee M XOJIOAHEE KIIMMAT, TEM BBILLIE J0JIS TAKEIbIX MOTOLMKIIOB;

3) 4ueM MeHbLIE IIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEIbHOCTH», TEM BBIIIE JOJS TAKEIBIX MOTOLUKIIOB;

5) yem OoJbllle HAIMOHAJIBHBIX MPOU3BOIUTENECH M YeM CcTapee MOTOLMKIETHBIC TPAIHMIIMU, TEM BHIIIE

CIPOC Ha MOTOLIUKJIBL.

B ¢BI31 ¢ 3TUM pyKOBOJCTBO KOMIIAHUU IIPUHSIIO CIEAYIOLINE PEIICHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;

2) OblcTpo pa3paboTaTh HOBYK) MOJAETh MOTOLMKIA-OAWHOYKH, OPUEHTUPOBAHHOTO Ha Oo0raroro

nokynarens u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.

Bbruto coOpano enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:

1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;

2) cOKpaTuTh 10110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectH psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaH/IapTaM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(dQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOCcCaM (BO3MOXKHBI JOTOJTHEHUS),

OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILAHUs, HA KOTOPOM CIIeAyeT OOCYIUTh:

1. AHanu3 CIOXKHUBIICICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIOLie AeHCTBUS HEOOXOIMMO MPENIPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU

CUTYyaIIH.
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Keiic

Tema 3. busHec-moznenu 11 NpeANpUHUMATEIBCKON JESITEIBHOCTH B UHTEPHET.
Ketic-3a0anue 1. « Tpanckacnutickuii 2a30npo8o0 — HOBbII MAPUPYI K IKCNOPIMHBIM DLIHKAM).
OTtcyTcTBHE BBIXOA K MOPIO sIBIsieTcs Oonblioi mpoOnemoi anst TypkMeHHCTaHa, NMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan yepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JTOJDKHBI
ocytecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnuiCKOro ra3ornpoBojia — CHoco0CTBOBATh
CO3/IaHUIO B KACIIMHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pasue MCTOYHUKOB M MapUIPyTOB JUIS HKCIIOPTA KacUUCKOro ra3a B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucamu AeKJIapanuio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPABUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapoJHbIE Kopropaiuu, B yacTHOCTH Shell u
PST International. Croumoctp mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:
1. K kakoMy TUITYy IPOEKTOB OTHOCUTCS TAHHBIM MPOEKT?
2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Tema 5. Metpuku craprana 1 5KOHOMHKA poaykra. @uHaHCH! craprana. Moaenu MOHETU3al UK.

Ketic-3a0anue 2. «Heyoaunuwiii onvimy.

Cepres boukapeBa Ha3HAUMIM PYKOBOJIMTEJIEM KOMaH[bl [0 peaan3alluy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHM KOMAaHJbl, OIpPENEIHI
MaciuTabbl MPOEKTa U pa3fal epcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIANIANNCh, KUBAIHM B 3HAK
MOHMMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIPE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJHEHHEM CBOEH dacTu mpoekra. M3pemka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»KHII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs koMaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKHUX HENeNb, U TOJBKO ABAXKABI HapyIIWIa
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHHH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECUYECHHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alI€PXKKOM, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy HE TpHHEcHa. YIpaBJIIeHHE KOMAaHJION OKaszaloCh TsKEIOoM paboToii!
WHorna eMy ¢ KOMaHJIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, AyOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JBUIaThCs.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUi 32 WIEHOB KOMAaH/bI, peIICHHEM MPOoOIeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpHU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.

2. HazoBute ommbkwu, nonymieHHble CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOPBIE HE MO3BONMIN KoMaHze Cepres boukapeBa JOOUTHCS pe3ynbTaToB, HA
KOTOPBIE€ OH PACCUUTHIBAII.

4. Kakue Mepsl IO COBEPIICHCTBOBAHUIO PYKOBOJICTBA KOMAaHJI0M MOXHO Npemiokuth Cepreto boukapesy,
9TOOBI HE IOMYCKATh OIMIUOOK B OymytiemM?

Omnpoc

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBepKU Hei
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[TonsaTHE OU3HEC-UOEH.

2. Tumbl HOBBIX MPOIYKTOB: paciiupeHue (GYHKIHMM MPOAYKTa; YIyYIIEHHE B CYIIECTBYIOIIEM MPOIYKTE;
HOBasl MPOYKTOBAs JIMHEWKA; CHUKEHHUE U3JIEP>KEK; HOBBIE IS BCETO MUPA; PEIO3UIIMOHUPOBAHHBIE.

3. CnocoObI HaXOXKIEHUS OU3HEC-UIEN.

4. VIcTOUHUKN WAEH: aHaJIW3 MpoOJeM MOTpeduTens, MpoOJIeMbl pPBIHKA, IETOYKa CO3JaHHs LIEHHOCTH,
MOUCK CBOOOTHOM PRIHOYHON HMIITH, MOAM(UKALINS CYIIECTBYIONIUX MPOTYKTOB.

5. IIponecc BeIOOpa ku3HECTIOCOOHOM On3Hec-unen. Kpurepuu ycnemnoctu uaen. PopMynupoBKa Uaeu u
KOHLENIUSA IPONYyKTa

Tema 2. Komanna craprana: 0OCHOBbI KOMaH1000pa30BaHUs M1 MOTHUBAIIUH YYACTHUKOB.

1. OO6ocHOBaHME HEOOXOAMMOCTH KOMaHIHOM paboThl HajJ MpoeKkToM. Poiu B komane. [TpuHIUIBL
cObopa koMaH1pl. MOTHBAIIUS B KOMaHJIE.

2. Drambl pa3BUTHS KOMaH/Ibl: YCTAHOBKA YETKUX 1IeJIeH, CO3AaHNE MPOLIECCOB M CTPYKTYPHI, CO3aHHE
NPY>KETIOO0HBIX U JOBEPUTENIbHBIX OTHOIICHUS MEXK/1Y YJIeHaMH KOMaH/Ibl, BbIpaOOTKa HOPM U MPaBUIT
paboThl, eTErupOBaHUE 3314 U MPOEKTOB, pe(POPMUPOBAHUE UITU paCTIa.

Tema 3. buznec-monenu st IPEeANTPUHUMATEIbCKON I€SITEIbHOCTH B UHTEPHET.
1. Ilonstue crapramna.

2. KwusHennbll yTh cTapamna: Mnes > busznec-tuan > Pazpaborka nponykra > Anbda/bera tect >
3anyck/IlepBas nmocraBka.

[TprunHBI TPOBAJIOB CTAPTAIIOB.

ITousarue 6u3HEC-MOLETH.

Kapara 6usnec-momenu.

KJII/IGHTCKI/IC CCIMCHTHBI. OCHOBHBIC XapaKTepI/ICTI/IKI/I KIIMECHTOB, UX HOpreTLI nu apXGTI/IHI:I.

N wn kAW

PbIHOK: pa3Mep pbIHKa, OIICHKAa CBEPXY M CHU3Y, TUIl PbIHKA, KOHKYPEHTHI U albTEPHATUBHBIC
pelIeHuUS.

8. Kanaunsl: BEIOOp KaHaJIOB, 3((EeKTUBHOCTH KaHAJIOB, EMKOCTh KaHAJIOB, CTOUMOCTh IPUBJICUEHUS
OJTHOTO KJIMEHTA.

9. TlpobGnema/Gonu cermMeHTa: HepEIIeHHBIE MPOOIEMbI KITHEHTOB, YITYIIICHHBIE BBITO/IBI KJIUEHTA,
HEIOCTATK! AJIbTEPHATUBHBIX PEIICHHA, KaK KIIMEHT pelIaeT npodieMy ceiuac.

10. Pemenue: mpeniaraemMoe pernieHue, Kak OHO 00e300JIMBaeT MPOOIEMBI KITHEHTA, KaK CO3Al0TCS
MIPEUMYIIECTBA ISl KJIMEHTA, KaK YIOBJIETBOPSETCS MOTPEOHOCTD.

11. LleHHOCTHOE MPEUIOKEHHUE: 32 CUET YEro CO3/1aeTCsl IIEHHOCTh, KAKUE «KPIOYKU» U MOTHUBATOPHI Oy T
UCIOJIb30BaHBbI.

12. KiroueBble METPUKH: MapKETUHTOBAasA BOPOHKA, KITFOUCBBIC MTOKA3aTENIN MPOEKTa, ITOKAa3bIBAIOIINE
3¢ (HEKTUBHOCTD, IIETIOYKH IICJICBBIX ACHCTBUM.

13. CrpykTypa 10X0/10B (MOIE]Th MOHETH3AIIUN): OTTUCAHNE MOJIETTH 3apaboTKa (ITOAIHKCKA,
TpaH3aKIIUOHHAS MOJIEIIB).

14. Pacxompl: mOCTOSIHHBIE (0OIITHE pacXodbl, PACXObI HA TIEPCOHAN, HHDPACTPYKTYPY U Ap.); TEPEMEHHBIE
(MapKeTHHT, TPOAKH, C€0ECTOMMOCTD MTPOJAHHBIX TOBAPOB U YCIIYT).

Tema 5. Metpuku craprana 1 5KOHOMHKA poaykra. @uHaHCH! craprana. Moaenu MOHeTU3al UK.

1. DkoHOMHKA MPOMYKTA: YHCJIO MPUBJIECYCHHBIX MOJb30BaTeneii — User Acquisition; CTOMMOCTb
npuBieueHus monb3oBaress — Cost Per Acquisition (CPA); 1oxon Ha IPUBJICUYEHHOTO TIOJIB30BaTENS —
Average Revenue Per User (ARPU).

2. ITonsarue MOACIIN MOHCTHU3alluHU.

3.  Bugasl Moxeneill MoHETH3aMHK: TUIaTHOPMa, [IETIOUKa, MPsSMasi MOZENb, KOCBEHHAsI MOJIEIb, TTOTHKCKA,
MHUKPOTpaH3aKIUH, peKIaMHasi MOJIeIb, TEHEPUPOBAHKE MPOJIAXK, GPUMUYM.

4.  BpIOOp MOJEIM MOHETH3AIUH.



5.  ®uHaHCOBas MOJEIJIb HHTEPHET-NIPOEKTA: aMOpTH3aLus, BHyTpeHH:s foxoaHocTh (IRR), kinroueBbie
nokazarenu 3¢ dexruBnoctu (KPI), kparHocTh Bo3Bpara unsectuimii (MoM).

TecTupoBanme

Tewma 3. buznec-monenu A1l NpeAnpPUHUMATEICKON JEATEIbHOCTA B HHTEPHET.
I[IpumepHbIe BONPOCHI TECTHPOBAHUS
1. Uro sBisieTcst ONHUM U3 HauboJee BaXKHBIX HABBIKOB PYKOBOJIUTEIS MTPOEKTA?
(a) HaBBIKM BEJCHUS TIEPETOBOPOB,
(6) HaBBIKY BIHSIHUS,
(B) KOMMYHUKATHBHbIE HABBIKH.

2. K xapakrepuctuke BhICOKO(h()EKTUBHON MHTETPUPOBAHHON KOMAHIbI IPOEKTA OTHOCST:
(a) ymoBieTBOpeHHE OT pabOTHI,

(0) sicHoe MOHMMAaHUe O0UIUX 1eJIel,

(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.

3. Kakas opranuzanus ycTaHaBIMBaeT CTaHIAPT Ae-(pakTo B 00J1acTH YIIpaBIeHUs TPOESKTAMU:
(a) PMBOK,

(6) PMO,

(B) PMI.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILINHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocel 3aueta (YK-2, YK-3)

1. [Tonsarue 6usHec-naen. CnocoObl HAX0XKIEHU ON3HEC-UIEMN.

2. VcTounuku uneit: ananus npodiaem noTpeduTens, mpoOieMbl PhIHKA.

3. Wcrounuku uaeit: memovyka co3gaHus IEHHOCTH, TTOUCK CBOOOTHON PHIHOYHOW HUIIH,
MOIU(UKAIIUS CYIIECTBYIOIINX MPOTYyKTOB.

4, Tunel HOBBIX MMPOIYKTOB: paciupeHre GyHKIMA MPOIYKTa; YAYUIICHUE B CYIIECTBYIOIIEM

MPOAYKTE; HOBAsI MPOAYKTOBAs JINHEHKA.

5. Turbl HOBBIX POAYKTOB: CHUYKEHUE U3/IEPIKEK; HOBbIE JIJIsl BCETO MUPA; PEMO3UIIHOHUPOBAHHBIE.
6. I[Tporecc BbIOOpa sxHU3HECTIOCOOHOM OM3Hec-uaeil. Kpurepun ycremHocT uaeu.

7. Ponu B koMaH1e MHTEpHET-MPOEKTA.

8. [Tpuniuns! cOopa KOMaH bl HHTEPHET-TIPOCKTA.

9 MoTuBanus B KOMaHJ1€ UHTEPHET-ITPOEKTA.

10.  Dransl pa3BUTUS KOMaHAbl HHTEPHET-IPOEKTA.

11.  Tlonstue craprama. JKu3HEHHBIN MyTh CTapara.

12.  IlpuuuHBI IPOBAJIOB CTAPTAIIOB.

13. Ilonsarue 6usznec-monenu. Kapara GusHec-Moenu: KIMEHTCKHE CETMEHTHI, PhIHOK, KaHaJIbI.

14. Tlonsarue Ousnec-moxenu. Kapara 6uznec-monenu: npobnema/60in cerMeHTa, peieHue, IEHHOCTHOE

MPEIIOKEHUE, KITIOYEBBIE METPHUKHU.

15.  Ilonstue 6usHec-monenu. Kapara 6usHec-Moaenu: CTpyKTypa J0X00B, PACXOIbI.
16. CermeHnTanus pbIHKA.

17. BelneneHue LeiaeBoN ayIuTOPHUH.

18. LleHHOCTHOE MPEIOKEHHUE.

19. ®opmupoBaHHME LIEHHOCTHOI'O MPEAJIOKEHUS.

20. Ienp pacuéra pasmepa pbiHKa. [logxoael mpu pacuere pblHKa.

21. Ilokazaremu TAM, SAM, SOM.
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22.  DKOHOMHKA MHTEPHET-NPOIYKTA.
23. Tlonarue Moaenn MOHETH3AMKU. Buasl Moaenelr MoHeTH3auK: Tuiaropma, IermovkKa.
24. Tlonarue Moaenu MOHETU3au. Buasl Mojenell MOHETH3ALMK: TpsiMasi MOJIENb, KOCBEHHAs! MOJIEb.

25. Ilonarue Monmenu MOHETH3AaIMU. Buasl Mojeneli MOHETH3alMK: TTOANMKCKA, MUKPOTPAH3AKIIUH,
peKJIaMHasi MOZICJb, TEHEPUPOBAHUE TTPOJAXK, PPUMHYM.

26. BwiOop Moaenn MOHETH3AITUH.
27. ®uHaHCOBas MOJEJIb HHTEPHET-IIPOEKTA.

Tunosble 3aganua 1 3auera (YK-2, YK-3)
3adyeTHRIC KEHCOBBIC 3aJaHHS

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

22

Jeckpuntops! (ypOBHN) — OCHOBHBIC MPU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenriu
TOCTYKCHHSI pe3YJIbTaTa)

«3a4YTCHO» YK-2

(50 - 100 6aoB) YK-3

«HE 3aYTECHOY» YK-2

(0 - 49 6annoB) YK-3

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 0 OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)

5.1 Meroaudeckue yka3aHusl 10 OPTaHU3AIUNA CAMOCTOSTEIIEHON paOOThI 00yUYaIONUXCS:

[Ipuctynas K W3yYeHHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTHCS
comepkanremM paboueii mporpammbl aucturumabl (PI1[]), koTopas ompenenseT comepskaHue, oObeM, a
TaK)Ke MOPSAIOK U3YUEeHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMoHHOE 00ecTIedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILIMHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALIMOHHBIE CIIPABOYHBIE CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfeNbl M TEMbl H3y4aeMoil
JTUCIUILTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLUUIUIMHBL, IPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ Hay9HOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JIHUTEPATYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIUH.



KoHCHeKT JIeKnu JOKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
Npe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HU3AAHUS HCIOJNb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIro IlJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMy 1O OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LETbi0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TMPUMEHATHCS B pasaudHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTAaBICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIOIB30BAHUS HATNISAIHBIX MOCOOMNA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepUaa;

- PallMOHAJILHOCTb HUCIIOJIB30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueid HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKME€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCHUTKH
Ha PECypChl. COOTBETCTBHUE CONEP)KAHHS M JIUTEPATYphl), MPAKTHUECKasT HANPaBIECHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: O00bheM (ONMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHWMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH O(GOPMIICHHS, ACTETHKA, HCIIOIIb30BaHHE
BO3MO)XHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaTOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaMEeHTa, SMOIMOHAJIBHOCTh, YMCHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:
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- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bnank C., JJopd b. Crapram: HacTonbHas KHUTA OCHOBATeNs : IpaKTHUECKoe mocobue. - 3-¢ u3f.. -
Mocksa: AunpnuHa [labmumep, 2016. - 615 c. - Tekcr : snexkrponnsid // DBC «YHuUBepcuteTckas
oubnuoteka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Pomanc D. HacrompHas KHHra BEHUYpPHOTO TPEANPHUHUMATENS: CEKpPETHl JIMACPOB CTapTaloB
npakTuiyeckoe mocodue. - Mocksa: Anbrnuna [labmumep, 2016. - 247 c. - Teker : anekrponnsid // ObC

«YHUBEPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279772

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bnauk C. YeTplpe miara K O3apeHHUIO: CTPATETHU CO3JaHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mocka: AnprnuHa [Tabmumep, 2016. - 368 c. - Tekct : anexkrpoHHbIi / IBC « YHUBEpCUTETCKAS
oubmmoreka onnain» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=278982

2. Topbunkenrs B. ., basunesuu A. W., bmuoB A. O., bob6koB JI. B. HuHOBannonHoe
MIPEANPUHUMATEILCTBO : YUeOHUK IS By30B. - M.: FOpaiit, 2015. - 523 c.

3. Tump II.,, Mactrepc b. Ot Hyns Kk eauHUIE: KaK CO37aTh CTapTam, KOTOPBIA H3MEHUT Oymyiiee
npakTudeckoe mocodue. - MockBa: Anbrmaa [Tabmumep, 2016. - 192 c¢. - Tekct : anexrpoHHsbiid // IBC

«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279525

6.3 VHbpIe NICTOUHMKMU:

1. Trends for 2018 - http://trendwatching.com

2. Startups - http://techcrunch.com

3. CTAPTAIIBL.PY - http://startapy.ru

4. Dxocuctema npennpuaumareneit ®PUU - http://starthub.ve

7. MaTepuajibHO-TeXHHMYecKoe o0ecrneyeHne TUCHMILIUHBI, MPOrpaMMHoe odecrnevyeHmne,
npogdeccuoHaTbHbIe 623bI JAHHBIX U HH(OPMALMOHHbIE CIPABOYHBIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJbTALMM, TEKYLIETr0 KOHTPOJI M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS AJIsi CAMOCTOSTENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" u obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
nH(OPMAITMOHHO-00pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jl5ig mpoBesieHus 3aHIATUN JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMUSI,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).

JluneH3noHHOE ¥ CBOOOHO PAcIIPOCTPaHIEMOE MPOTPaMMHOE 00eCTICUCHHE:
Office 2007



Google Chrome
Opera
Omnepanuonnas cucrema Microsoft Windows 7, 8, 10

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

2. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

3. Poccuiickas rocynapcrBeHHast 6nbnuoreka. — URL: https:/www.rsl.ru
4. Poccuiickas HarmoHanbHas oudamoreka. — URL: http://nlr.ru
5. [Ipe3unentckas 6ubnuoreka umenu b.H. Enpriuaa. — URL: https://www.prlib.ru

6. VYHuBepcurerckas OuOnuoTreka  OHJAMH:  3JeKTpoHHO-OMOnMoreunas cucrema. —  URL:
https://biblioclub.ru
7. KoHcynbranT cTyneHTa. l'ymaHMTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:

https://www.studentlibrary.ru

8. Hayunas onextpoHHas Oubnmoreka Poccuiickoii  akamemun — ecrectBo3Hanus. — URL:
https://www.monographies.ru

9. Dnekrponnas 6udmuorexka POOU. — URL: https://www.rtbr.ru/rffi/ru/library
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